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october 4, 1993 
93-620S.RE(dd) 

Introduced by: Ron Sims 

Proposed No.: 

MOTION NO. 9146 
A MOTION approving a project for PRATT 
Fine Arts center in the King County 
Cultural Facilities Program in accordance 
with Ordinance 10189. 

93-620 

WHEREAS, the King County arts commission is authorized by 

Ordinance 10189 to administer projects in the arts and cultural 

development fund, and 

WHEREAS, the King County arts commission received, 

reviewed and recommended approval of an application for 

emergency/urgent needed funding from PRATT Fine Art~ Center, 

and 

WHEREAS, the recommendation for funding adheres to 

guidelines and the financial plan policies approved by the King 

county council in Motion 8797, and 

WHEREAS, the financial plan included as attachment A, 

indicates actual hotel/motel tax revenue for 1992 and projected 

revenue consistent with assumptions made in the 1993 adopted 

budget; 

NOW, THEREFORE, BE IT MOVED by the Council of King County: 

The executive is hereby authorized to allocate $15,000 to 

PRATT Fine Arts Center from the Cultural Facilities Program. 

PASSED this /.I::rt day of ()~ , 19.z5' 

ATTEST: 

k~~ 
'~k of the Council 

Attachments: 

./ 

KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

A. 1992 Hotel/Motel Financial Plan 
B. Cultural Facilities Program: Summary & Qualifications 

PRATT Fine Arts Center 
C. Urgent Need or Emergency Application Sheet, PRATT Fine 

Arts Center 
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ATrACHMENT C 

9146 

Urgent Need or Emergency 
Application Sheet 

Instructions 

1. Urgent Need/Emergency 
Criteria 

• Read CulTural Facilities Program Guidelines before filling out this form 
Submit one original and 10 copies of this sheet. along with a comjjleled 
Facilities / Fixed Assets Application Form and al/ requested copies and 
a::acllmen:s 

How does your ap;:>lication meel Ihe Urgem Need/Emergency criteria listed in 
the guidelines? Why does the project have to be dealt with at this t:me rather 
l:i3n during the regular funding cycle? 

I 
I 
I 
I 

The emergency situation of the Glass Furnace rebuild .at PRATT falls under two.of the KCAC guidelines. 
Without an immediate shutdown and full rebuild in the next six months, PRATT faces the possibility of suffering 
severe economic consequences as well as a threat to the safety of all who occupy the facility. 
Economic· Consequences; . 
This specific emergency has already cost PRATT a $300 loss of income per week because all glass casting slots 
have been cancelled. If the furnace had to be shut down immediately without advanced planning, PRATT '"ould 
lose $8-10K per month from Independent Studio fees, have to reimburse students $8K for prepaid tuition, honor 
instructor contracts for $4-6K per month, layoff several employees, and continue to pay costs of gas and glass 
($4-8K per month). With planning and proper timing, the furnace rebuild can occur between quarters, minimizing 
the losses which PRATT will have to absorb. Without a fully-functioning Glass Furnace, PRATT cannot 
continue to exist as an organization. Although it is only one of four media at PRATT, the Glass Department 
brings in the most income and, in effect, subsidizes other departments which are not currently as "popular." This 

. rebuild must occur, one way or another, because the furnace is disintegrating and creating defective glass. The 
glass quality will continue getting worsy and artists will stop using the facility to create their work - presenting 
an additional loss of income for PRATT. By operating in its current capacity, the Glass Furnace has a yearly gas 
bill of $25,000. This is extremely inefficient, with a combustion system designed for a much larger, commercial 
furnace. The rebuild will actually save PRATT money over time, because the gas bill will be reduced 25-40% , 
saving PRATT $6-10,000 every year. To design the new furnace, PRATT will hire a consultant experienced in 
small, non-commercial furnaces, with emphasis placed on long-range cost-saving techniques and needs of the 
ever-expanding number of users at the facility. A more efficient system of equipment upgrades will also require 
less day-to-day maintenance and less facility shutdowns which provide loss of income to PRATT. 
Safetv Threat: 
The safety hazards present in this situation are being dealt with in the fIrst stage of the rebuild. By performing 
immediate, stop-gap repairs, PRATT has taken steps to avoid a flIe hazard which could occur through leakage of 
molten glass. It should be noted that this is only a patchwork repair and cannot be considered sufficient in dealing 
with the long-term solution of the Glass Furnace. Without rebuilding the crown and liner at the same time, 
PRATT takes the chance tha~ a safety hazard .will occur again in the near future because of improper fit and 
unequal degr.ldation of the furnace parts. In other words, even the new Glass Furnace is expected to degrade over 
time, but not in sections and pieces, which has occurred because of piecemeal repairs over the years. 
TmmediDcv of the Project: 
The Glass Furnace rebuild cannot be dealt with during normal funding cycles because the furnace will simply fall 
apart before then. PRATT cannot continue to exist without a Glass Furnace. This rebuild will have to occur 
with or v.ithout funding, but without support from KCAC, PRATT will experience a deficit in the upcoming 
year. This would be a huge setback to an organization which has experienced three years of balanced budgets and 
audited financial statements for the first time in its history. A deficit at this point in PRATT's existence \vould 
serve to extremely curtail the growth which PRATT is experiencing and the community is demanding. 

2. Critical Date(s) What is the crilical cate of the urger.t need I emergency? 8/15/93 
. (MontrJOayfYear) 

Please a~ach s:.;ppo~ing dcc:;mcntation cf the urgeni need/emergency and 
crnical date. 
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